Review of
Activities 2017

NEAS is the shelter of last resort for homeless cats and dogs.
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Thank you for your support this past year!
With the help of our donors, adopters, volunteers, staff, and friends, NEAS adopted out 5,214
homeless pets in 2017. This was a record for NEAS! All of these cats, dogs, kittens, and
puppies are now safe in their forever homes, receiving the love they all deserve.
In addition to accepting pets from local animal control officers, local rescue groups, and nearby
families who can no longer care for their pets, NEAS’ Saving Homeless Pets Across America
program transports homeless pets from across the United States to our Shelter in Salem, MA.
Upon arrival, all pets coming from out-of-state are cared for in one of our isolation rooms for 48
hours, which is the period mandated by the Massachusetts Department of Agriculture. After
their first 48 hours, they each receive a full veterinary examination prior to being available
for adoption. Often, however, some pets need medical care before they can be adopted.
Some need dental work, a life-saving surgery, or may be pregnant. They may arrive with
upper respiratory infections, worms, Giardia, coccidia, or heartworm. Some of these pets can
recuperate in one of our many Foster Care homes, but those with contagious conditions must
be cared for in our Shelter – sometimes for months before being available for adoption.
Caring for so many pets required more space. To meet this need, we completed construction of
a new 5,000-square-foot addition in January of 2017.
We now have 26 rooms where more than 200 cats and dogs can be housed prior to adoption.
Nine of the new isolation rooms have individual attached play yards, which allow recovering
pets to move around freely in the fresh air while receiving TLC from our dedicated volunteers
and staff. An examination room, a commercially equipped laundry room, and a dishwashing
station are used only for pets in the isolation wing, allowing us to separate the isolation and
available pet populations. Pets with medical conditions recover faster and healthy pets remain
healthy, so all of them can find their forever homes as soon as possible.
The new wing includes a large indoor space used for meet-and-greets, behavior training, rainy
day play dates, group meetings, activities, and events. There is also a washing and grooming
room for pets who benefit from a “spa” treatment, and an added visiting room for adopters to
interact quietly with potential new members of their family.
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Last year, we transported thousands of homeless
pets to our Shelter from across the U.S.

And – we now have a total of 17 outdoor play yards, including four large shaded play yards
that are connected by a fenced-in walkway for pet and volunteer safety and security.
Can you imagine what it takes to feed hundreds of hungry pets each day? Our computer
system has been enhanced to print out a list of meals for every pet, so the ones on a special
diet are sure to receive the right food. Centralized food preparation and pantry areas are
welcome improvements too.
While the addition was a tremendous expense, it was well worth it. The added space
is allowing us to care for sick pets until they can be ready for adoption and to help local
authorities rescue, rehabilitate, and re-home pets from hoarding situations.
NEAS’ Saving Homeless Pets Across America program, initiated in 1994, brings adoptable
pets from across the country to our Shelter in Salem, MA, where they are matched with loving
families. Because spaying and neutering are now routine in the Northeast, it is unusual to
find abandoned pets and unwanted litters. However, every day thousands of unwanted pets
are deserted in over-crowded shelters across the United States. Serious pet over-population
continues to exist in other parts of the country where spaying and neutering are not common
practices and unwanted litters abound.
During 2017, NEAS’ Saving Homeless Pets Across America program transported more
than 4,300 homeless dogs, puppies, cats, and kittens to our Shelter in Salem, MA from across
the United States.
NEAS works with a dedicated network of out-of-state rescue organizations, which must
comply with our transport and medical requirements. NEAS usually pays for transportation
and reimburses the sending organizations for vaccinations and spay/neuter surgeries.
NEAS spent more than $152,000 to transport out-of-state pets to our Shelter in 2017.
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Adoption Programs
During 2017, NEAS placed 908 cats, 1,238 kittens, 1,097 dogs, and 1,971 puppies in new
forever homes.
When helping an adopter choose a pet, our adoption counselors match the needs of the
individual pet with the lifestyle of the adopter. Some of our pets require very special forever
homes, and our staff works diligently to find that perfect match. To assure their successful
transition into a new home, our adoption counselors placed many of our hoarding survivors
in pairs.
NEAS’ Senior Placement Program allows senior citizens to adopt senior pets at a reduced
adoption fee. Our mature pets are wonderful companions, and they give their senior adopters
so much joy, affection, and unconditional love in return for warm laps and loving homes.
NEAS’ Veterans’ Adoption Program allows those currently serving in the U.S. Military and
veterans to adopt a pet for a 30% discounted adoption fee.
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NEAS rescued more than 80 cats and kittens from three separate
hoarding situations in 2017. Most of our hoarding survivors required
a long time to regain their health and become comfortable with human
contact. Some even required months of care before being ready for
their new homes.
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We adopted out 5,214 homeless dogs and cats
in 2017.

Animal Care Programs
As well as being one of New England’s largest no-kill shelters, NEAS is committed to
providing comprehensive medical care for our cats and dogs so they can be available for
adoption as soon as possible after arriving at NEAS.
Although the cost of our Medical Intervention Program continues to increase, we willingly
spend thousands of dollars for life-saving medical care so an animal can be rehabilitated
and adopted by a loving family. During 2017, NEAS’ costs for medical supplies, vaccines,
spay/neuter, vet fees, admit exams, and reimbursements to sending organizations
exceeded $840,000.
NEAS continues to expand its Spay/Neuter Program. All adult pets are altered prior to
adoption. When an unaltered puppy or kitten is placed, NEAS provides the adopter with a
spay/neuter certificate that is honored by our network of local veterinarians, who perform the
surgeries at a reduced cost. NEAS provides free spaying of a mother pet when her litter is
brought to us for adoption. In 2017, our Spay/Neuter Program cost was $126,750, including
$39,345 for reimbursement to out-of-state sending organizations for spay/neuter surgeries.
NEAS Canine Training Program helps dogs who arrive at NEAS lacking social skills or
manners. Some of these dogs do very well with our in-house training program, but others
need professional behavior modification before they are ready to be adopted. We partner
with outside behaviorists who work with our dogs at their facility. Some dogs learn fast and
are in a program for only two weeks; other dogs may require longer periods of time to learn.
These special courses cost our Shelter up to $500 per week.

Since 1976, we have saved more than 133,000
homeless pets.
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When Floyd, a 2-year-old lab mix,
arrived at our Shelter from Georgia,
he was limping and in pain. Floyd
required bilateral FHO surgery. Floyd is
now free of pain and enjoying his new
life running, hiking, and exploring with
his new “dad.”
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Oreo, a 3-month-old puppy,
arrived at NEAS with a
fractured left back leg.
Oreo wasn’t too fond of her
cast but is fully recovered
and enjoying life with her
forever family now.
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When King, a rambunctious 45-pound dog, arrived at NEAS, he was a
bundle of energy. He was not ready for adoption because he had no
manners and was very stubborn. Our staff and volunteers worked with him
regularly for weeks, and he was eventually enrolled in an off-site training
program, where he made great progress learning to become the social boy
we knew he could be (fortunately, he loves treats!). King needed a special
adopter who would be committed to continuing his training. Four months
after he was surrendered to NEAS, King found his forever home, where he
enjoys a lot of belly rubs.
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Our Foster Care Program has more than 40 dedicated foster care providers who volunteer
to open their homes to care for pregnant and nursing cats and dogs, newborn kittens and
puppies, and special needs or recovering cats and dogs until they are ready for adoption.
Our Foster Care Coordinators provide our volunteers with guidance, and instruct them on
techniques to create the best possible outcome for our pets needing specialized care.
After surgery, our cats and dogs may be cared for in foster homes until they have recuperated
and are ready for adoption. Expectant mothers are cared for during their pregnancies,
deliveries, and until they are ready for their spay surgeries and available for adoption.
In addition, motherless kittens, who require around-the-clock care and bottle-feeding, are
cared for in NEAS’ Foster Care homes.
Some of our pets require Foster Care to socialize them and help them trust humans.
Our staff and Foster Care volunteers take our special dogs, who lack socialization, on field
trips – either home to adjust to a home setting or for a run in the park or on the beach.
Oftentimes, rescued pets are afraid of people; have never been in a home environment; have
never walked on a slippery tile or hardwood floor; or have never been on a leash. Our Foster
Care volunteers work with these pets to ease their fears and get them ready to become
members of loving families.
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Community Programs
Our Senior Visits Program brings dogs to area nursing homes, senior centers, and assisted
living facilities. Visiting pets bring comfort and companionship to seniors, and this event is
often the highlight of a senior’s day. Some senior groups plan a monthly outing at NEAS,
enjoying a tour of our Shelter and meeting our furry guests waiting for adoption.
NEAS’ Boo Rich Humane Education Program, named for Christopher Cutler Rich, educates
children about responsible pet care and the humane treatment of animals. During 2017,
we hosted or visited dozens of youth groups and schools, including Brownies, Girl Scouts,
Cub Scouts, and Boy Scouts. NEAS is committed to community outreach, and our staff and
volunteers often speak at events or conduct humane education classes at the Shelter, as well
as offsite. We know that reaching the youth community with our important message about
responsible pet care, and controlling pet over-population by spaying and neutering pets, is how
we will change the future.
NEAS’ volunteers regularly staff information tables at local Petco, PetSmart, and Unleashed
stores and farmers markets, educating the public on the importance of adopting shelter pets.
In an effort to promote our Humane Education Program and foster future volunteerism, we
host children’s Birthday Parties at the Shelter, with a suggested donation. Our staff and
volunteers provide a fun and educational tour of our facility and a visit with a few furry Shelter
guests. These special events provide children with a very memorable birthday with their
friends and our animals. Most of the birthday children ask people they invite to bring gifts for
our animals instead of gifts for themselves.

Number of pets placed in new forever homes in 2017:

908 cats
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1,238 kittens

1,097 dogs

1,971 puppies

Support Programs
Our Volunteer Program has hundreds of volunteers who greet visitors, keep our pets’
bedding clean, feed our pets, walk our pets, drive our pets to veterinary appointments, and so
much more. NEAS depends heavily on the participation and enthusiasm of a large team of
volunteers, and we are tremendously grateful for their hard work and dedication.
Our volunteers range in age from 18 and up. On an average day, our staff is assisted by
30-35 volunteers.
Volunteer shifts are usually four hours long, with the first shift starting at 7:00 am and the last
shift ending at about 9:00 pm (after all the pets have been cared for) every day – 365 days
each year.
A special group of volunteers routinely bring our dogs to local parks, beaches, events, camps,
and schools – wearing “adopt me” vests. This not only educates people about pet adoption,
but often introduces a dog to his or her new adopter.
In addition to our individual volunteers, we also work with several specially-abled volunteer
groups, who sort newspapers, help with laundry, and do many chores around the Shelter.
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Public Donations
NEAS receives no local, state, or government funding, and we depend on the continued
generosity of pet-loving friends to support our mission.
We are very grateful to our Gold Collar Society donors, whose annual gifts total $500-$999
and our Platinum Collar Society donors, whose annual gifts total $1,000 or more.
NEAS’ Forever Friends Legacy Society is very important to us. We are thankful to friends
of NEAS who have pledged their continued support through their estate plans. Our Forever
Friends Legacy Society now has more than 300 members.
NEAS greatly appreciates our Monthly Pledge of Love donors, who commit to a monthly gift
that provides dependable income to care for our pets.
And finally, NEAS is tremendously grateful to our businesses, organizations, and volunteer
donors who have partnered with NEAS to save more homeless pets each year. We are
honored to be the beneficiary of fundraising events and donations from other organizations.
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Summary
Since our founding in 1976, NEAS has saved more than 133,000 homeless pets. We are
committed to our no-kill mission, to saving the lives of more adoptable homeless pets each
year, and to expanding our outreach programs.
There is one thing all of the pets who come through our doors have in common – they are
all homeless. Some of our pets are surrendered by local residents who can no longer care
for them. Some of our pets come from local animal control officers and local rescue groups.
Some come from over-crowded, high-kill animal shelters across the country. Some are rescued
just days before scheduled euthanasia. Others desperately need medical care, life-saving
surgery, or socialization. Regardless of the reason, they all need loving, permanent homes.
And, that’s what NEAS does! We are committed to finding forever homes for pets in need.
We are so grateful to our donors, adopters, staff, volunteers, and friends for helping NEAS
save the lives of over 5,000 homeless dogs and cats in 2017. We could not do what we do
without each one of you. Thank you!

Support our Shelter today. Give online at neas.org/donate.
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Stay in Touch!
facebook.com/northeastanimalshelter
twitter.com/NEAnimalShelter
youtube.com/user/LOVEAPET

347 Highland Avenue | Salem, MA 01970 | (978) 745-9888
Support our no-kill mission: neas.org/donate

